Management Committee
TERMS OF REFERENCE

Preamble

The Pan-Canadian Joint Consortium for School Health (JCSH) was established in 2005 by the
federal, provincial, and territorial Deputy Ministers and Ministers of Health and/or Wellness
and the provincial and territorial Deputy Ministers and Ministers of Education. The purpose of
the JCSH is to provide leadership and to facilitate a comprehensive and coordinated approach
to school/student health and/or well-being by enhancing the capacity of the education and
health systems to work together to promote the healthy development of children and youth
within school community settings.

The JCSH is governed by two Deputy Ministers’ committees — the Advisory Committee of
Deputy Ministers of Education (ACDME) and the Conference of Deputy Ministers of Health
(CDMH) — through a Pan-Canadian Joint Consortium for School Health Agreement (the
Agreement), which is approved and signed by senior education and health/wellness officials
from each member jurisdiction’s government at the outset of each 5-year mandate. Under the
terms of the Agreement, the two Deputy Ministers’ committees must establish a Management
Committee as the oversight body of the Consortium and approve its Terms of Reference.

Purpose

The Management Committee is a forum for information sharing, and consideration of strategic-
level issues and collective action related to the purpose of the Consortium.

The Management Committee is accountable to the two Deputy Ministers’ committees for the
success of the Consortium in meeting its goals.

The Management Committee provides direction to the JCSH Secretariat, the operational unit
created under the terms of the Agreement to carry out the day-to-day operations of the
Consortium.

Principles
The Management Committee will be guided by the following principles:

° Partnership: Members will support actions and decisions that strengthen partnerships
across jurisdictions and across traditional health and education sectors.

° Participation: Members are engaged to respond to requests from the JCSH Secretariat



and other Committee members.

° Collaboration: Members will work together in a spirit of collaboration and support
decisions that meet mutual needs and priorities.

° Integration: Members will support actions and decisions that strengthen the integration
of health and education objectives and goals.

° Innovation and Effectiveness: Members will support actions and decisions that are
based on innovative and evidence-based practices.

° Open Communication: Members will openly share information with other members and
within their own jurisdictions where that information might affect the ability of the
Consortium to meet its goals.

° Promotion: Members will actively support the goals of the Consortium within their own
jurisdictions.

° Commitment and Timeliness: Members will support the operational requirements of
the Secretariat by being engaged in the business of the Consortium and by ensuring
actions are carried out and decisions are made in a timely manner.

Mandate and Objectives

The Management Committee provides the main forum for discussion, decisions, and actions
affecting the work of the JCSH. The mandate of the Committee is to further the Consortium’s
strategic directions and priorities, as informed by the two Deputy Ministers’ committees by:

° exchanging ideas, opportunities, and concerns related to existing and emerging issues;

° providing oversight and direction for projects endorsed by the JCSH and undertaken by
the School Health Coordinators’ Committee, the Secretariat, and/or task-specific
working groups;

° facilitating a linkage between JCSH projects and jurisdictional experts to inform work on
such projects;

. providing guidance on alighment between the Consortium objectives and jurisdiction-
specific health and educational issues;

. capitalizing on creating opportunities to represent the JCSH in local/provincial/
national/international forums;



° participating in discussions and making decisions on strategic or operational matters, as
required, to move the JCSH’s agenda forward, as outlined in the strategic plan and
annual business plan;

) offering a forum for discussion on other health and educational issues where
appropriate; and

° applying the existing JCSH evaluation framework to undertake a comprehensive
evaluation during the mandate, adjusting strategies and annual work plans accordingly.

Oversight responsibilities of the Management Committee are as follows:

° participate in the evaluation of the Secretariat?;

° provide leadership and guidance to the Secretariat, including setting direction and
priorities;

° provide leadership and guidance to the School Health Coordinators’ Committee,

including setting direction and priorities;

° approve Terms of Reference for the School Health Coordinators’ Committee;

° identify opportunities to address both established, shared priorities as well as emerging
trends;

° annually review the endorsed strategic priorities and objectives for the JSCH’s 5-year

mandate to inform JCSH work planning;

° provide input to, as well as review and approve annual work plans for the JCSH, inclusive
of anticipated resource requirements;

° provide input to, as well as review and approve annual operating budgets prepared by
the Secretariat, and oversee the financial and administrative matters of the JCSH, in
conjunction with the co-chairing jurisdictions;

. establish/reaffirm the Secretariat’s responsibilities based upon the annual budget and
work plan;
. provide input to, as well as review and approve an annual report of JCSH activities and

financial statements prepared by the Secretariat, and submit them to the two Deputy
Ministers’ committees each Fiscal Year, on or before July 31; and
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° approve and review as needed project charters for external committees and working
groups deemed necessary by members of the Committee to carry out the work of the
JCSH. Ad hoc and external working groups and subcommittees are accountable directly
to the Management Committee and are required to report back on project charter
deliverables.

Oversight and Role of the Co-Chairs and Secretariat Host Jurisdiction

Additional roles and responsibilities specific to JCSH Management Committee Co-Chairs
include:

o leading and facilitating the work of the JCSH to achieve its stated priorities, objectives,
targets, and deliverables as stated in the annual work plan

. representing the JCSH at the Conference of F/P/T Deputy Ministers of Health and CMEC
on issues relevant to the JCSH

. providing direction to and oversight of the JCSH Secretariat.
Membership and Process

Membership: Management Committee members are appointed by the Deputy Ministers in
each member jurisdiction and are generally positioned at the executive management level from
the education and/or health/wellness ministry.

In order to promote alignment, the Management Committee will invite the Public Health
Agency of Canada (PHAC) and the Council of Ministers of Education, Canada (CMEC) to appoint
a representative to participate in discussions of the Committee in an advisory capacity, but
these representatives will not be full voting members of the Committee.

Committee Chairs: The Management Committee will have two co-chairs, one from the

secretariat host jurisdiction, and one representing another member jurisdiction. Ideally, the co-
chairs will be selected before the outset of a new JCSH mandate and will remain in place for the
duration of the mandate. The secretariat host jurisdiction will be resourced to provide
Secretariat support to the JCSH (through the JCSH budget).

Meetings: The Management Committee will meet a minimum of four times each year. All
Management Committee meetings will be convened by teleconference or videoconference.

In addition, the Committee will meet as required to provide oversight and direction/advice on
major issues.



Alternates at Meetings: An alternate may attend in place of a member but must be empowered

to make decisions on their behalf at the meeting.

Decisions: The Management Committee is a decision-making body. Representation of minimum
of fifty per cent of member jurisdictions is required for a quorum. Decisions or
recommendations will be reached by consensus (defined below). Divergent views will be fully
discussed. Differing opinions will be noted in the meeting records.

The following process will be used to reach consensus on an issue and to make a decision /
recommendation. A decision timeframe will be determined by the urgency in which the
decision or recommendation must be made:

Each member will state their position on the following four-point scale: Level 1: Fully support;
Level 2: Support with reservations; Level 3: Require more information; Level 4: Cannot support.

Consensus has been reached if all members are at Levels 1 or 2. Members can explain their
reservations or level of support as part of the meeting record.

If a member requires more information (Level 3), the member must clearly explain what
information or discussion is required in order to make their decision.

If a member cannot support the decision (Level 4), the member must try to offer a solution that
accommodates their needs and the needs of the rest of the group. All members must seek
solutions, improvements or alternatives to meet the objectives of the entire group.

Members must respond to requests for information or input within the agreed upon
timeframe. Members failing to respond by the agreed upon time forfeit the opportunity for
further input into any related decision.

Communications: The Committee will keep meeting records including records of its decisions.

The meeting records will be available to the Committee Members’ respective Deputy Ministers.

The Secretariat will prepare and regularly update an “issues tracking” document to assist
Members in meeting their obligations for timely and informed decision-making.

Accountability and Reporting: Accountability is to the two Deputy Ministers’ committees —
ACDME and CDMH.

The Management Committee will support the development of an annual work plan, complete
with any resource implications, for the JCSH. Once approved by the Management Committee,
the annual work plan and operational budget will be submitted to the two Deputy Ministers’

committees for their information. Also, the Committee will support development of an annual



report, including financial statements, profiling significant JCSH activities from the previous
Fiscal Year, as well as progress made by the Consortium in meeting its goals and objectives. The
annual report will be submitted for approval to the two Deputy Ministers’ committees on or
before July 31 each year. In addition, the JCSH will reach out regularly to the ACDME and the
CDMH to present on key activities, and to identify and better understand opportunities for the
JCSH to support their priorities and efforts.

Budget: Administrative costs associated with meetings are covered by the JCSH budget.
Duration: Ongoing per Agreement.

Related Committees: The Committee will establish project charters for any working groups or
sub-committees that it decides to form and provide guidance and direction to these groups.




Appendix A: JCSH Secretariat Roles and Responsibilities

The JCSH Secretariat functions as neutral support to the Management Committee and School
Health Coordinators’ Committee Co-Chairs and members ofthe JCSH, and facilitates
collaboration and sharing of information within the JCSHmember jurisdictions.

The key roles and responsibilities of the JCSH Secretariat Senior Advisor include:
e Advancing priorities and projects identified in the annual work plan

e Coordination of meetings Management Committee and School Health Coordinators
Committee and various Task Groups

e Undertaking environmental scans, policy analysis and providing advice on
emerging priorities and issues of interest to JCSH members

e Establishing and maintaining networks with other FPT fora in the health and education
sectors to identify and leverage opportunities to advance key priorities.

e Establishing and maintaining networks with research partners and other school health
organizations, including non-profit organizations with mandates complementary to JCSH

e Overseeing the evaluation of JCSH activities

e Financial accountability and reporting

The key roles and responsibilities of the JCSH Secretariat Research Analystinclude:
® JCSH communications activities
e Assisting with environmental scans and policy analysis
e Providing updates on research pieces of interest to JCSH members
e Coordinating information and knowledge exchange activities
e Maintaining and updating the JCSH website
e Supporting annual accountability and reporting processes
e Coordination of committees and working groups, as needed

e Supporting contact with JCSH members, research partners, and school health partners



