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Summary of the presentation

The context
Republic of Macedonia is a small country on the Balkan, with 2.000.000 inhabitants, the majority of which (69%) are of Macedonian ethnic origin, and 23% are Albanians, with the rest being Turks, Roma, Serbs, etc. After gaining its independence in 1992, Macedonia was forced to carry out major economic and political changes, while at the same time dealing with the consequences of the severe inter-ethnic conflicts, first in its neighborhood, and then on its territory as well (in 2001). All these conditions have contributed to an uncontrollable increase in the rate of unemployment, massive demolishing of the national resources, inefficient protection of human and children’s rights, at the same time slowing down the modest educational reforms. Five years after the end of the armed conflict, in conditions of prolonged economic and political instability, people in Macedonia still feel interethnic tensions and general lack of trust in the unitary, multi-culture character of the state. All these developments have created a climate for social tensions and growing mistrust in the better future of the society. 
The multiethnic Macedonian school is also struggling with a crisis. Following the armed conflicts the inter-ethnic relations have become extremely sensitive topics, avoided rather than openly discussed among the school community members of different ethnic backgrounds. As a consequence, many ongoing issues and events of importance to the multiethnic community have not been properly discussed and resolved, because of  the mistrust and for the fear of further misunderstandings and hurts. These conditions have brought about a growing tension in the majority of Macedonian multi-ethnic schools, an atmosphere that has been continually affecting the pupils’ and teachers’ psychological state and wellbeing. In response to the crisis, a participatory action Project on psycho-social assistance was created with support of the Swiss Agency for Development and Cooperation, to support all elementary schools in the City of Tetovo, the major conflict area. 
The Health Promoting School Project aim was to reduce the general insecurity felt by children and teachers, as well as to regain the lost confidence in the multi-ethnic school and the community. In line with the school-community development needs and potentials, the Project was steering the schools towards linking and networking not only within the same (crisis) community, but also with selected Health Promoting Schools from other regions in the country and abroad. At the end of the Project, 19 schools were connected in a network for inter-school project collaboration, using also the new IT tools. It was the Project conceptual framework with its key components – children’s rights based, democracy and development approach that created the empowering and health promoting character of the psycho-social assistance to the schools in crisis.
Three research - intervention questions will be presented /discussed/, during the session, describing the school empowering response to the crisis in the Macedonian multiethnic, post-conflict community.
1. What is going on in a community of prolonged crisis?  contextual /field conditions/ level  

2. Where to start to stop the deteriorating processes imposed by the crisis? Could it be the school?  capacity /potentials/- level

3. How can the school community activate development towards positive community change?  resiliency & competency for action - level
In answer to these questions a Case Study on the Macedonian Health Promoting School Project in the post-conflict community will be presented. The Project strategy and outcome will be discussed in the light of the Project accomplishments, but also in the light of the gaps and missing components, which are seen as the major barriers to lasting community achievements under the Project.
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